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large groups.nl 
The Society approaches this goal from the positive angle. 
Recognizing the inadequacy of purely intellectual understand-
ing of a concept like maturity, it aims at aiding individuals 
to experience what is involved in developing a mature per-
sonality, by helping them to find a solution to some of their 
everyday problems. 
The current program has been guided from its inception 
in the f all of 1949 by the Society's Executive Director, who 
has consulted with the chairmen of groups as to selection of 
material best suited to the general needs of the individual 
audiences, and has obtained leaders to conduct the discussion. 
Th ese have consisted mainly of psychiatrists, and staf f of 
the Society. Without promotion of any kind, the program has 
mushroomed to 'the point where it ha s become a major activity 
of the Society. As a result, the need of a study has been 
recognized to examine '•rho is being reached by the program, 
how far its purpose is being realized, and what are its weak-
nesses and strengths. The r esults of the study will be pre-
sented in this paper. 
The Study 
The study wil l include all the programs given during the 
1 Committee on Preventive Psychiatry of the Group for the 
Advancement of Psychiatry, Promotion of Mental Health in the 
Primary and Secondary Schools: An Evaluation of Four Projects, 
Report No. 18, January, 1951, p. 1 • 
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period from January 1 to December 31, 1950. This takes in 
twelve months when it was in full force and omits the three 
-· 
• months when it was getting under way; this was also a period 
when the personnel was relatively constant . wnile there are 
other approaches to group experience, this study will be con-
cerned with the one adopted by the Society. 
A number of questions come up for consideration, of which 
the more important are listed here: 
1. Which types of material -- films, talks, or panels --
have been requested most frequently? What indica-
tions are there as to which material has been most 
effective? 
2. In which ways are films provocative of anxiety? 
\Vh at checks can be used to mitigate this? 
3. What factors have entered into the development of 
a discussion method? 
4. In what ways has the discussion method been found I 
to be satisfying? And in what ways has it been 
found effective? 
5. wbat are the qualities sought in a discussion 
leader? 
6. What differences do discussion leaders reveal in 
their approach to groups? 
7. IVhat needs do members of the audience have of which 
leaders should be aware? 
8. How do differences in audiences affect the choice 
of leaders? 
9. \Vho has the program been reaching? 
10. In what ways can the program be said to have achieved 
its purpose? \Vhat are its limitations? 
The evidence used for the study is of three kinds. These 
are, first, the records giving organizations which have booked 
3 
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programs, the material used , and the leaders who have conduct-
ed them . Next , there are the reactions of audiences contained 
, in reports on programs written by chairmen of parent-teacher 
associations , religious and social service organizations and 
clubs (educational and health institutions were not asked to 
2 
send in reports), as well as the reactions of individuals 
given in questionnaires answered by members of an audience at 
a showing of the film, Meeting Hnotional Needs. And, finally, 
there are replies to questionnaires answered by eleven out 
of the fourteen discussion leaders who conducted more than two 
programs each during the year . In view of the small number of 
reports received, there will be no attempt at evaluation . 
A major aim of this paper will be to study the method in 
relation to the program's purpose and to consider the way in 
which it has been evolved and employed by the leaders who have 
conducted programs . On the one hand , reactions of audiences 
will be studied to see what light they throw on the effective-
ness of both method and leaders; on the other hand, the ap-
proach of leaders to their audiences will be examined through 
their replies to the questionnaires . It is hoped that through 
this dual approach some understanding of the relation of a 
leader to his group may be obtained, as well as some insight 
into the needs of audiences -- factors which, it is hoped, 
will be of help in planning future programs . 
2 See Survey appended . 
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Chapter I 
INTRODUCTION 
For the past two years, the Massachusetts Society for 
Mental Hygiene in Boston, has been providing discussion pro-
grams, prefaced by the showing of a documentary film, talk, 
or panel, to community organizations in various parts of the 
state. These have been requested by parent-teacher associa-
tions, clubs, and various organizations of a religious, educa-
tional, and social service character. 
Purpose of the Program 
The programs have given the Society an opportunity to 
reach a large number of individuals, including many parents, 
with an approach to mental health that has developed out of 
the growing knowledge of psychiatry. This knowledge has 
emphasized the importance of promoting emotional and mental 
maturity, with all that it implies in the way of self-under-
standing, inner security, and adaptability to changing ex-
ternal and internal conditions. 
The Group for the Advancement of Psychiatry, in a recent 
report, sees the promotion of healthy mental and emotional 
maturation as a first step toward the goal of preventive 
psychiatry, which it defines as "the prevention of mental and 
emotional illness by the use of technics which influence 
====*=~~==========~====~~=====-=--=~=====- ~-===============-======~- - ~========~ 
Chapter II 
THE MASSACHUSETTS SOCIETY FOR MENTAL HYGIENE 
• The Massachusetts Society for Mental Hygiene was in-
corporated in 1913. It was the third voluntary state agency 
to be formed in response to Clifford Beers' drive against the 
mediaeval attitude toward mental illness, which so largely 
prevailed at that time. Development of policy in these state 
societies ha s gone through several stages. A major purpose 
of the societies in the early years was to improve conditions 
in the state hospitals; in the second stage steps were taken 
in the direction of prevention, which found expression in the 
establishment of child guidance clinics in various parts of 
the country; after that came an emphasis on educ ation: the 
dissemination of information through pamphlets and ublic 
speaking and, lastly, the further phase upon which the Massa-
chusetts Society is now entering: that of service. 
By service is meant more than the giving out of informa-
tion so often understood by the word "educ ationn; rather it 
implies providing the means whereby tha t information can be 
integrated into an individual's experience and used to solve 
an actual problem in his everyday life. 
This service is illustrated through the work of the 
Society's Community and School Consultants. For example , the 
Community Consultant may be asked to assist a community plan 
to meet their mental health needs. Instead of presenting a 
pre- digested scheme, she will help interested representatives 
of the community to discover what those needs really are. 
\'/hen these are established, and some preliminary plan is 
~ reached as to how they may be met, she will help, where neces-
sary, to get together the kind of public meetings to make 
these needs known to the community and lend expert assistance 
in the organization of committees required to further the 
venture. 
The aim of the School Consultant is to train teachers in 
the human relations method initiated by Colonel Edmund H. 
Bullis. The purpose of this project is related to that of 
the Society's discussion program: in Colonel Bullis' own 
words it is, "to help our boys and girls to become more robust 
from an emotional and personality standpoint."1 The assump-
tion on which the approach is based is that little can be 
learned about personal problems except through personal ex-
periences and that ordinary teaching or lecturing falls far 
short of providing "the kind of insights that come out of 
2 life encounters with emotional problems." 
In the Bullis method, the teacher reads a story designed 
to stimulate class discussion of the emotional problems in-
volved and students are encouraged to relate them to their 
1
committee on Preventive Psychiatry of the Group for 
the Advancement of Psychiatry, Promotion of Mental Health in 
the Primary and Secondary Schools: An Evaluation of Four 
Projects, Report No. 18, January, 1951, p. 4. 
2 Ibid. 
6 
personal experience. The value of this apnroach is described 
in the following words: 
In this retelling of emotional experience, often 
bringing out into the open problems they have never 
discussed before, a better understanding of their 
actions often results. The students also gain in-
sight listening to their classmates tell freely of 
how they meet certain emotional problems.3 
The current discussion program with community groups is 
a development from a previous active Speakers' Bureau. Dur-
ing the last two years, however, the emphasis on audience 
participation designed to heighten the experiential factor 
in the learning process has given the program a somewhat 
different character. 
It will be seen from the foregoing account that the work 
of the Program Director, and School and Community Consultants 
reveals a highly integrated approach on the part of the 
Society toward the public it serves. 
3 Committee on Preventive Psychiatry of the Group for 
the Advancement of Psychiatry, Promotion of Mental Health in 
the Primary and Secondary Schools: An Evaluation of Four 
Projects, Report No. 18, January, 1951, p. 4. 
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Chapter III 
EDUCATION AS A PROCESS 
Implicit in the Society's approach to the public it 
serves is a basic respect for the individual and his ability 
to solve his own problems. In addition, there is recognition 
of the value of knowledge acquired by those who have made a 
special study of a field, and the need to make that knowledge 
available to others occupied with this type of problem. This 
is the task of education. 
Educ 2tion has been defined as "the imparting of knowledge 
or skill considered to be scientific or to have survival value 
in a society at a particular time . "l The science of psychia-
try has made far-reaching discoveries in the last fifty years 
- - especially in the domain of the sub-conscious. These have 
revolutionized previous concepts of personality development. 
Today, it is of first importance to make the fruits of this 
knowledge available to individuals . To this end, a recent re-
port of the Committee for the Advancement of Psychiatry pre-
sents the goal of preventive psychiatry as, "healthy mental 
and emotional maturation" and sees the need of technics which 
influence large groups. 
Dr . Franz Alexander, in his pamphlet, Emotional Maturity~ 
York: 
1 Leonard W. Doob, Public O~inion and Propaganda (New 
Henry Holt & Company, 194 ). 
2 Franz Alexander, Emotional Maturity (New York: Com-
mittee on Mental Health State Charities Association, 1949) . 
-' t-
emphasizes the following facets. Maturity consists, he says, 
in that inner security which results in being able to take 
one's self for granted. The mature person is not only able 
to receive; free from conflict within, he can give to persons 
and objectives outside of himself and take pleasur e in so do-
ing. He is adaptable, both to the changes which take pl a ce 
within the self at different periods of life and to the needs 
of a rapidly changing world. To be all of these things, he 
must first of all know himself. This, Dr. Alexander says, 
"may once have been a luxury; today it is a necessity. Man ••• 
must become wiser, more judicious and more self-reliant; in 
one word, more mature." 
The current picture ~s not reassuring . One recalls with 
interest the point made by Walter Lippmann3 many years ago 
when he said that democracy has never developed an educ ation 
for the public. Instead, he said, it has merely given it a 
smattering of the kind of knowledge which the responsible man 
requires and, as a r esult has turned out "a mass of amateur 
executives." Inst ead ·of criteria by which the public might 
become a judge of the actions of specialists, it has been given 
more f acts, more lectures, more reports until it is completely 
bewildered. 
This situation is analagous to that described recently by 
3 Walter Lippmann, The Phantom Public, (New York: Har-
court Br ace and Company, 1925), pp. 145-148. 
9 
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Marguerite Clark, 4 editor of the Department of Medicine on 
Newsweek. She deplores the psychiatric propaganda and the 
crusader's "shocker" statistics on mental disease to which 
everyone is exposed. "Sound, vicious and indifferent ideas 
are laid down in this barrage of information" she says, and 
calls on psychiatrists to assume leadership in this program 
of popularization. Dr. Binger, writing in the same issue of 
the Journal, asks, "Can we psychiatrists help in the process 
or must that be left to experts in public relations?"5 His 
reply is help they must, since the demand is so great, ~duca­
tion of some sort will go on anyway. He cites the current 
demand for articles, pamphlets, novels, plays, movies and 
radiodramas on psychiatric subjects and says that there was 
scarcely an empty seat recently at a lecture on mental health 
in Town Hall, for which there was a paid admission. He empha-
sizes the great need for reassurance of the public and warns 
against arousing anxiety and awakening guilt. 
Those in contact with community groups today, especially 
the ones composed of parents, are vividly aware of this need 
for reassurance. This grows out of a basic insecurity, part-
ly occasioned by economic factors and partly by the uncover-
4 Marguerite Clark, "The PopulArization of Psychiatry," 
American Journal of Psychotherapy, 5:1 16-19, January, 1951. 
5 Carl Binger, "Public Education in Psychiatry, Is it 
Possible? Is it Desirable?" American Journal of Psycho-
therapy, 5:4-15, January, 1951. 
10 
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ing by psychology of hitherto unknown mechanisms of the mind. 
Speaking of the former, Arnold Toynbee comments on the extra-
ordi nary change that has come over the outlook of England and 
the Western world and not least, of the Americans. 6 "The 
Americ ans," he says, "seem today to stand on a pinnacle of 
power and riches and prosperity; yet the American middle class 
is perhaps more apprehensive and more anxious at this moment 
than any other." Dr. Franz Alexander nine years ago saw in 
this insecurity the main threat to our present system and de-
voted a volume7 to the question how it arose and how it can be 
overcome. 
~fuatever its basic cause, this insecurity is increased by 
the competition in standards of living which are kept at white 
h eat by the advertising profession, using every psychological 
device available. Along with this insecurity goes a sense 
of inadequacy in parents in their ability to pl ay their role, 
which impels the current search for information on "hmv to 
do it" techniques to provide the answer to their problem. 
In this situation, the family is faced with added respon-
sibility. It is now the focus of psychiatry, which sees the 
first year, first months, first weeks, and even days and hours, 
6 Arnold Toynbee, "Can Western Civilization Save Itself?" 
Commentary, 7;2, 103, 1949. 
7 Franz Alexander, Our Age of Unreason (New York: J. B. 
Lippincott Company, 1942}. 
·-
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fraught with importance for the development of the child. The 
head of a prominent hospital for maladjusted children8 said 
recently to a group of parents that the importance of love in 
a child's growth . was the greatest discovery in the field of 
psychiatry. This, he said, was not sentimentality, nor 
religion, but science. Again, the need of a child to be per-
mitted to develop at its own tempo requires understanding on 
the part of parents, especially the mother, who may want to 
have a child as well disciplined as her neighbor's. This in-
crease in the responsibilities of the parents coincides with 
a tendency to throw over marital ties, to a degree that has 
made some writers consider what alternative might be found to 
replace the family. 9 
Techniques of Public Education 
Techniques of education are clearly needed to help the 
family understand and perform its role, both a s parents and 
mates. 
The growing understanding of group dynamics has much to 
offer in the field of public education, especially what Kurt 
1 . 10 h f d . ew1n terms t e process o re-e uc at1on. His emphasis on 
leadership, and his recognition of the analogy between re-
8 Dr . Maurice Laufer, Director , Bradley Hospital, 
Providence, R. I. 
9 James S. Plant, Personality and the Cultural Pattern 
(New York: The Commonwealth Fund, 1937), pp. 271, 272. 
lO Kurt Lewin, Resolving Social Conflicts (New York: 
Harper & Brothers . 1948), pp. 59-68. 
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education and a change in culture worthy of study. He sees 
the basic task as "changing the individual's social percep-
tion." The difficulties arise from the fact thRt re-educa-
tion is not a r ational process but one beset with emotional 
resistance. He recognizes that change cannot be enforced 
on the individual from without; through the formation of 
an "in-group," hmvever, and the sense of belongingness which 
can be developed through it, nBw values can be accepted and 
integrated into exp r- rience . Facts discovered in this way be-
come the discovery of the individual -- he believes in them 
as he believes in himself and in his group. 
Current research in group dynamics will have much to 
contribute to this subject. In the meantime, the work of 
Miguel Prados in using films in group psychotherapyll adds 
considerably to understanding, as does the writing of Nathan 
Ackerman on the part played by 'social role' in the total 
l •t 12 per sona 1 y . 
Projects in Public Educ ation 
Public educ ation through programs with community groups 
is goihg on in various parts of the country. Two projects 
11 Miguel Prados, "The Use of Films in Psychotherapy," 
American Joun1al of Orthopsychiatry, XXI: 1, 36-46, January, 
1951. 
12 Nathan W. Ackerman, nrsocial Role' and Total Person-
ality," American Journal of Orthopsychiatry, XXI:l, 1-17, 
January, --r-9"31 . 
13 
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which have been described in recent literature are the ex-
tensive film program provided by the Department of Mental 
Health , Lansing, Michigan , 13 and the research study sponsored 
by the Connecticut Society for :r.~ental Hygiene and the Depart-
ment of Psychiatry and Mental Hygiene at Yale University 
School of Iv1edicine. The Mi chigan program is conducted with 
the help of lay leaders -- ex-schoolteachers, social workers , 
nurses, -- who receive training in presentation of films. 
The Yale University project, on the other hand, has been pre-
sented by psychiatrists and has used a questionnaire followed 
by informal discussion, the audiences consisting of clubs and 
social organizations. One of their findings has been that 
the term "mental hygiene" meant so little to those answering 
the questionnaire that only three out of seven hundred answers 
were at all adequate . To many, it connoted "cleanliness of 
the mind," "the study of the mind," and analagous, meaning-
less concepts. Another factor worthy of note was the at titude 
of the public toward psychiatrists, which the questionnaire 
revealed. "The public has strong and often negative feelings 
about psychiatrists" Dr . Redl ich reported, "they are often 
thought of as aggressive, unnecessarily curious .••• and quite 
l3 Esther 1. Middlewood , "Mental Health Films in Com-
munity Education ," American Journal of Orthopsychiatry, 21:1, 
47-53, January, 1951. 
14 F. C. Redlich , "What the Citizen Knovvs about Psychia-
try," Mental Hygiene, 34:67-79, January, 1950. 
II 
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often as abnormal as their patients." 
Chapter IV 
The study will be developed in two sections. The first 
will be concerned with material such as films, talks, panels, 
and series. Th e second will be devoted to the personnel and 
method used to present it. 
The material will be described in relation to the broad 
types of audience to whom it has been presented, whether 
groups of par~nts, other adults , or teen-agers. Consideration 
will be given to such points as which m dia have been most in 
demand and what kinds most effective. Some thoughtwill also 
be accorded to the impact of films on audiences, both from 
evidence presented in the study and the experience of an 
expert in the field. 
For the first two months of the program, talks, followed 
by discussion, predominated; by January, 1950, however, sev-
eral films had been previewed by the Society's staff and one 
or two found suited to the requirements. From this point on, 
films were used somewhat more than other material as a jump-
ing-off ground for discussion; the meetings being then given 
over to consideration of specific problems raised by individ-
uals in the audience . 
Description of Films 
. 1 Meeting Emot1onal Needs was the first to be selected. 
This is an unsophisticated film showing how parents and 
1 Department of Child Study , Vassar College. 
l 
teachers at home and school can build a sense of security in 
the child which will provide a basis for gradual gro~~h of 
independence. The scenes are simple and even idyllic in 
character, giving an idealistic picture of family and school 
life. It ably demonstrates what a relaxed attitude on the 
part of parents and teachers can mean to the child and gives 
the audience positive values with which to identify. Of all 
the films shown in this program, it is the least anxiety pro-
ducing, and is especially suited to use with parent-teacher 
associations. 
Another.film, which has been used occasionally, is the 
English production, Your Children and You. 2 This is similar 
in character but less sacchrine than Me eting Emotional Needs , 
but the English colloqial isms make it acceptable only to 
sophisticated audiences. 
Later in the year, Preface to a Life,3 was put into 
service with parents' groups. The theme is the parents' as-
pirations for their little boy, and the ways in which each 
parent, unless he or she modifies these aspirations, may warp 
the boy's growth. It is primarily a psychiatric type of film 
focusing attention on major errors which parents commit. 
Opinion as to its suitability for use in single showings with 
community groups is sharply divided, some experts believing 
2 
~vailable through British Information Services 
3 
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that it stimulates anxiety which cannot be handled in the 
time allowed. 
Another film in this psychiatric category, This is 
Robert,4 was used only twice and proved so productive of 
anxiety as to be suited only to series of meetings specific-
ally formed for individuals seeking psychotherapeutic help. 
Human Growth5 and Human Reproduction6 -- films showing 
in simple, almost diagrammatic fashion the facts about sex 
and reproduction -- have been shown upon occasion: the 
majority of requests for 'these films have, however, been re-
ferred to the Society for Social Hygiene, as a point of pro-
fessional courtesy. 
Popularity of Material 
To the question "What types of material have been re-
quested most frequently -- talks, films, panels, or series?" 
the figures for all groups indicate that films, with 119 
showings, have been most in demand and talks, with nine-one 
programs, have come a close second . Nine panels have been 
arranged, and eleven series, ranging from two to six meetings, 
have been given.7 
It is not surprising to note that films were used almost 
4 Department of Child Study, Vassar College. 
5 University of Oregon. 
6 University of Oregon. 
7 See Survey appended. 
18 
three times as often by parents' groups as were talks, and 
that Meeting Emotional Needs and Preface to a Life were given 
most frequently, Meeting Emotional Needs almost twice as often 
as Preface to this audience. Talks for these groups were 
related to the general subject of parent-child relationships 
or some specific phase like discipline. 
Parents' groups have shown a ready response to the sug-
gestion that they have a series of meetings. Out of a total 
of eleven series, nine were arranged for this audience. The 
majority of these took the form of discussion meetings, for 
which a talk was used to stimulate the thinking of the group 
on some phase of parent-child relationships. 
Talks rather than films have been slightly more used with 
general groups of adults. These have been mainly educational 
and professional organizations and clubs. 
It is interesting to note that only three talks were 
given on psychiatry. Eighty-six per cent of the talks given 
to adults other than parents were on some phase of mental 
health-- demonstrating the Society's consistent emphasis on 
the positive approach and avoidance of "fear" techniques so 
prevalent in this and other fields. A less satisfactory facet 
of the subject is the obscurity of current terminology. The 
words "mental health" frequently highlighted in the titles of 
t hese talks, have been found, in the course of this study, to 
have little meaning to several intelligent people . This is an 
interesting corollary to the discovery made by Dr . Redlich 
19 
that "mental Hygiene" was a term without significance to all 
but three of the seven hundred people who tried to define it. 8 
A number of these talks on mental health were directed to mak-
ing clear to a community the uses of a mental health clinic 
and were specifically related to the Society's work in-help-
ing to promote the provision of these services where needed. 
Several meetings were devoted to the needs of mental hospitals 
and three to f actors which contribute to a successful marriage. 
The two series of discussion meetings for teen-agers had 
talks as jumping-off ground and then plunged into a heated ex-
change of views and feelings on such subjects as dating and 
marriage. With one exception, talks have been used as stim-
ulants to discussion with these groups. No comment is con-
tained in any of the reports from chairmen with regard to the 
suitability of the medium, but the majority of these meetings 
have been very success£ul. This audience is cl early an im-
portant one and, for that reason, special effort to reach it 
in the future is to be recommended. 
Effectiveness of Material 
With regard to the further question, "lVhat kinds of 
material have been most effective?" the chairmen's reports do 
not indicate any actual preference for films, talks or panels. 
They do suggest very strongly, however, that the effectiveness 
of the programs is closely related to audience participation 
8 See p. 14. 
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and to the ability of the discussion leade; in ~~~mulating and II 
guiding it . Excerpts from reports of two highly successful 
meetings, where different material was used, illustrate this . 
The following account describes the showing of a film . 
The audience was most enthusiastic ••• a brief intro-
duction by a competent lect urer, a movie and an informal 
forum with audience participation is an excellent method 
of putting over this type of program . The leader en-
couraged the audience to answer its own questions , 
clarifying answers when necessary ••• every parent with 
whom I spoke would like to have the leader come to us 
again . 
The second report is equally enthusiastic regarding a talk 
followed by discussion . 
Instead of the usual lecture-speech, the leader conduct -
ed a group discussion ••• He was exceptionally able in 
this role and able to secure participation from nearly 
every member of the group ••• Everyone found the meeting 
not only informative but stimulating and satisfying be-
cause of the individual part i cipation . 
The chairman goes on to speak of the excellent way in which 
the leader conducted the discuss ion . These reports, and 
others, lend support to the Program Director's experience that 
an able leader can make either medium effective . This ques-
will receive further consideration in the next section . 9 
Chairmen's reports have nothing to contribute with regard 
to the popularity or effectiveness of panels, nor has the 
vTriter anything to add from personal observation of their use 
in this program. 
The reports available do not comment on series of meet -
ings as a whole; several of the discussion leaders, however , 
9 See p . 20. 
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consider that small study groups hold the greatest potential 
for realizing the purpose of the program. One leader makes 
the point that "what we need to foster is continuity." This 
is a useful criterion to apply to subject matter discussed 
in series of meetings. Using this yardstick, ten out of 
eleven series had continuity of subject-matter. In two cases 
parent-child relationships was the general topic chosen for 
a number of meetings, but there is no break-down to show in 
1•rhat l<~ay this was developed. Another seriP.s began with a 
talk and discussion of "Sources in Childhood of Adult l E"U-
roses," and went on to devote three meetings to a considera-
tion of discipline at various age levels. Continuity seems 
entirely lacking in one series which begins with "Concepts of 
Psychosomatic Medicine," and goes on to "Personality Develop-
ment in Children," "Community Mental Health," and "Family 
Life" -- each program conducted by a different sp eaker. A 
good deal of the value of a series would seem to be lost 
through this diversity of appro ach. In anoth er series, one 
leader found it very effective to show the same film at the 
first and fourth meeting and to use the two occasions in 
between for discussion. Occasionally a film was used in the 
first meeting to focus attention of the audience, the second 
being entirely given up to discussion. 
Turning to the questionnaires of the discussion leaders 
for their preference as to medium , one finds that six out of 
eleven prefer a film rather than a talk as stimulus to 
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audience participation. 
Poten i al Impact of Films on Audiences 
This use of psychiatric types of films as a stimulant 
for discussion is fairly recent, and much has to be learned 
as to their impact on "normal" audiences. Their potential 
effect will be s een to be high and to call for study in 
preparation for continued use of the medium. Miguel Prados 
writes on the impact made by such films as Feeling of 
Hostility10 and Feeling of Rejection11 on groups specifically 
formed for the purpose of psychotherapy. Allowing for the 
heightened reaction to be expected from a frankly neurotic 
audience, the character of the communication set up by a 
visual agent of this sort may be considered closely analogous 
to that to be expected from "normal" audiences. He mentions 
spec ~_fically the deep effect on the unconscious system exert-
ed by film experience and the effective way in which it 
shakes repression. This is accounted for by the fact that, 
visual images are much better able to establish con-
tact with the unconscious, which is mostly pictorial 
and symbolic, in opposition to the preconscious , which 
is mostly verbal and conceptua1.12 
This, he goes on to say , explains the obvious fact that the 
audience pays much more attention to the visual than to the 
auditory aspect of the film • 
lONational Film Board of Canada. 
11Ibid. 
12Miguel Prados, "The Use of Films in Psychotherapy," 
American Journal of Psychotherapy , XXI:l,January,l95l,p .39. 
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The power of film as a means of communication is force-
fully suggested in the following lines: 
On the screen, as in a dream, the individual "sees" 
thoughts and feeling pictorially . Envy , rivalry, 
II 
jealousy, aggression and hostility, like love and • 
affection, are no longer concepts or words that can 
easily be denuded of feeling, but concrete images in 
action as in the prfwary processes overcharged with 
instinctual energy. j 
He points out that in a group formed for therapeutic purposes, 
"the images, seen and heard in the film, are incorporated 
through the eyes and ears •• "l4 This incorporation operates 
with loved as with hated images , the observer absorbing the 
characters of the film, loving and hating when they love and 
hate . Prados here points out that this integration of the 
observer with the image helps him acknowledge the same feel-
ings within himself, without experiencing too much guilt --
a process in which he is helped by the warm f eeling of iden-
tification he has with other members of the group . 
Dr . Prados15 sees particular value in showing the same 
film some weeks or even months later. He says that after a 
lapse in time the group shows a tendency to interpret rather 
than to judge. Repression is lessened, he finds, and there 
is less tendency toward identification and projection, and 
l3 Miguel Prados, "The Use of Films in Psychotherapy ," 
American Journal of Psychotherapy, XXI:l, January, 1951, p . 39 
14 Ibid., p. 46. 
15 p d . 45 46 ra os, ££· c~t., pp. , • 
I 
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this frees the individual to pay greater attention to the 
film. As a resul t he sees more detail in the film and can 
interpret it without so much anxiety. There will , however, 
be some resentment shown when it is realized the film has 
been seen before and this will be expressed against the lead-
er and must be handled by him. 
Such an informed analysis of audience reaction to these 
films on hostility and rejection supports the decision of the 
Program Director that they were unsui table to single showings 
with community groups . They are being extensively used in 
other programs of this type. The Mi chigan Department of 
Education project is presenting them with partially trained 
lay leaders, albeit with some misgivings. Esther Ili ddlewood16 
r ecognizes that anxiety can be aroused and negative attitudes 
toward psychological approach have been produced , but still 
says that these dangers can be avoided by trai ning leaders 
how to use the films and restricting their role to the 
guidance of discussion. This seems to be open to serious 
quest ion. 17 The immediate contact which the film makes with 
the unconscious is a warning that educators need to heed: 
these are still uncharted waters, a point which only the 
wisest "experts" recognize sufficiently to guard against. 
16 Mi ddlewood, 2£• cit., p. 47, 4S. 
17 See pp. 45, 46. 
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Reactions of Audiences to Films 
The study provides useful evidence on the actual re-
action of individual audiences to the film, Meeting Emotion-
al Needs, since in addition to the report of chairmen there 
1
' is additional data in the form of responses to a questionnaire 
given to members of an audience. Out of nineteen comments 
made by chairmen, fifteen were positive and four negative. 
Positive responses were expressed in such phrases as, "The 
picture was excellent" and "everyone was delighted with the 
film." One report made the definite point that, "the film 
hit .home, aroused the audience's desire to know more, and 
made them want to ask questions ." Less enthusiasm was ex-
pressed by one chairman who wrote, "There was no strong 
criticism but there was a general feeling that the film was 
a little repetitious and in this, tended to underestimate 
the intelligence of the parents." 
In replying to the questionnaire, one mother expressed 
warm identification with the children portrayed, saying, 
"The entire film seemed very natural. The children weren't 
all slicked up but looked as mine do when they are playing." 
Another mother commented favorably on the film as "tactful, 
humorous and having an unhurried pace," adding that she had 
learned from it and enjoyed it immensely. Another seemed 
particularly impressed by the teachers in the films, and she 
wrote that she hoped they were as good as this in schools 
today, but expressed the fear that in reality they might be 
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very much like the t eachers she had as a girl . 
Two replies to the questionnaire reveal that the film 
is capable of creating anxiety, or reactivating existing con-
cern. One writ er expressed it in these terms: 
I think it would be better to have a film which was 
primarily about babies and children of pre-school age. 
I believe most of our children are under six. However, 
the film showed us what we could expect of our children 
when they reach school age if we continued some of 
the habits we now have. 
The first remark suggests blocking, as many of the scenes do 
portray pre-school children. 
Only one report was received on a program at which Your 
Children and You was given, and no mention of the movie was 
made . 
No comments from chairmen are available on either Human 
Growth or Human Reproduction. 
This is Robert was shmm only twice. The chairman's re-
port showed that the sound equipment had not been in good 
order. She adds, "At any rate, film is too technical for lay 
parents." Here the Society 's Program Director concurred. 
It was particularly hoped that this study might yield 
some measure of the value and disadvantages of the film, 
Preface to a Life, since there has been considerable differ-
ence of opinion as to its suitability to single showings to 
lay groups, on account of the anxiety which it is capable of 
producing. It is recognized that anxiety has a potential 
value in focusing attention of the audience on the problems 
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being discussed and can promote the desire to change. In 
view of the insecurity and concern revealed by parents in 
these meetings, as elsewhere, it is a question whether it is 
wise to stir up further emotion of this sort in a group set-
ting, where the opportunity to handle it is limited. 
Six reports on the reactions of audiences to programs 
in which this film was shown were received from chairmen. 
One was positive to the program as a whole , two were in-
determinate, and three negative. The positive report is 
auot ed here in full: 
There were twenty-one parents present including two 
fathers. Just about everyone of this number partici-
pated in the discussion that the leader conducted 
after showing the film. Interest in voicing and 
sharing problems of parenthood was so keen that none 
left before the meeting was closed because the hour 
was so late. 
Some parents aired personal problems, in the area of 
sibling rivalry, the amount of authority a parent 
uses, etc., and others pointed out limitations and 
criticism of the films. The group would look forward 
to further discussions along this line and would 
welco~e such an opportunity again. 
Note the relaxed atmosphere of the meeting which is suggested . 
~~bile enthusiasm is expressed for the program as a whole, 
there is no specific praise of the film, or of the leader. 
On the other hand, the three reports which are decidedly nega-
tive to the program as a whole all specifically praise the 
film while they damn the discussion leader. One example will 
suffice: 
Our group s eemingly enjoyed the picture very much and 
felt that there was considerable food for thought in 
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it. In all honesty, however, I must tell you that 
they thought very little of the leader's contribu-
tion to the program. \~ile he is a quite charming 
person, easy to meet, and completely qualified to 
talk, it would appear, he very definitely "talked 
down" to the group ••• This was a mixed group, with 
children from kindergarten through the sixth grade --
a fact which was made known to the leader before he 
spoke, and many of the parents wear i ed of listening 
to a review of elementary child rearing. Frankly, 
it was about the most tiresome talk I ever sat through, 
and that seems to be the general consensus. 
This report reveals an unusual degree of hostility directed 
lS 
against the leader, which may be attributed to anxiety. In 
view of the fact that it was discovered later the film had 
aroused marked anxiety in the leader who conducted the pro-
gram, it is not clear whether the anxiety manifested in the 
audience can be attributed to the film exclusively. A sim-
ilar set of circumstances prevailed in regard to the program 
covered by the other two negative reports. The only point 
which the study brings out, therefore, in this connection, 
is the importance of having an able discussion leader, who 
both provides checks against the provocation of anxiety and 
is sensitive to the signs of concern when they are manifested 
in members of the audience. Due to the fact that the com-
pleted questionnaires answered by members of an audience 
which had viewed this film were lost in the mail, there is no 
evidence available as to reactions of individuals under 
average conditions. One valid criticism of the film is con-
tained in a chairman's comment, "too much is made of a single 
lS See p. 45. 
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incident would radically change the entire life of the child." 
New Films Now In Use 
The roster of films shown during the period covered by 
the study was extremely small, due to the tendency of many 
of those which were available to provoke anxiety. Among these 
may be mentioned Feelings of Hostility and Feelings of Rejec-
tion.19 Several new films have come into use this year. These 
are worthy of mention because they are much more effective 
instruments of the program's purpose than any previously 
20 
available. Take, for example, Palmour Street and Angry 
21 
Boy . Both these films provide valuable opportunities for 
the audience to identify positively with the characters on 
the screen. Palmour Street, which portrays the daily life of 
a negro family in Georgia, is remarkable for the relaxed, 
unidealized quality of the characters. Here is an antidote 
to the way in which Preface to a Life suggests that a single 
incident can warp a child's life. In Palmour Street, one 
sees that parents can make mistakes but if they love each 
other and their children the mistakes become a part of the 
stream of life. 
Angry Boy shows the way in which a mother has been in-
fluenced in her relationship with her husband and son by the 
19 See p . 25. 
20 See p . 25. 
21 Mental Health Film Board. 
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relationship which she has with her own mother . In a child 
guidance clinic, the boy is helped to release some of the 
hatred engendered by his mother 's inability to show affection 
toward him and the mother is aided in obtaining some under-
standing, with consequent benefit to herself and her family . 
The role of the "angry boy's" mother is full of help to any 
parent; especially notable is the way in which the struggle, 
visible in.her face when Tommy shows defiance toward her, 
yields to warm understanding which she is able to express 
toward the boy. 
Another new film is Steps of Age . 22 This is valuable 
because it is designed for an audience other than parents, 
albeit a specialized one. It tells the story of a sixty-two 
year old widow, and of all those who, as she puts it, are 
"old and lonely and face to face with all the mistakes you 
ever made." 
These films are but an earnest of others to come, films 
which, it is hoped, will be suited to showing to general com-
munity groups other than parents. 
22 ~ ental Health Film Board . 
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Chapter V 
METHOD AND PERSONNEL 
In this section of the study, some account will be given 
of the way in which a method of communication with groups 
was evolved by the personnel working together, under the 
leadership of the Program Director . Since the evolution of 
method and the experience necessary to the training of the 
personnel were int erwoven, these two processes will be con-
sidered together . Some description will be given of the 
method evolved and the reaction of audiences to it, as well 
as to the types of leaders who conducted programs for the 1 
I 
Society . Thought will also be given to differences in 
audiences and the needs which members of these audiences have, 
of which the personnel should be aware. In this way, some 1 
principles may be evolved as to the factors which differentia~ 
personnel who conduct the programs, as well as those which 
characterize the Society's method of approach to groups , and 
others applicable to the groups themselves. 
A first requisite in the method sought was to provide 
members of the audience with the means of finding a solution 
to some of their problems in the area of personality rela-
tionships. Some form of discussion method, therefore, was 
indicated, since, as Dr . Redlich observed,l "Facts may be 
learned from books and lectures, but only such discussions 
1 Redlich, 2£• cit., p . 67. 
t 
provide the opportunity for the emotional experience that 
must accompany the intellectual acquisition of knowledge about 
psychodynamics." And, since the object of the method was 
re-education rather than the reaching of conclusion~ ,per ~, 
such a discussion method should be capable of creating a 
climate , in which individuals might experience a new outlook --
or, as Kurt Lewin expresses it, a change in culture. 2 This 
suggested the value of leaders who might create a relationship 
by which people could be helped to experience for themselves 
the satisfaction of being able to give and to receive love and 
affection; the importance of dribbling out the less desir-
able, hostile feelings instead of bottling them up like a 
hidden charge of gunpowder; the need to understand what 
motivates not only the behavior of others but of oneself; the 
need, above all , to be able to adapt to a rapidly changing 
world: all the multiplicity of threads which go to make up 
what we mean when we s ay someone is nmature.n 
Psychiatrists are constantly engaged in this form of re-
education with individual patients, creating a relationship 
with the patient conducive to helping him discuss freely his 
personal difficulties and move toward a change in his manner 
of dealing with them. Psychiatrists, however, are apt to be 
limited to the person-to-person relationship of doctor and 
patient and it does not at all follow that they will have 
2 See p . 13. 
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the ability to make rel ationships with groups , nor the ex-
perience in so doing. As Dr . Ackerman expresses it, "certain 
individuals are able to achieve close relations with one or 
two people, but are unable to play an effective 'role' in 
groups. They simply do not make contact with groups .n3 
Closeted day after day with emotionally disturbed and sick 
people, psychiatrists tend to focus on sickness rather than 
health, a factor which has created a negative attitude toward 
. 4 them among some of the less sophisticated publ1c. Their 
understanding of the dynamics of personality development and 
the general field of psychodynamics, however, could not help 
but recommend them as potential leaders in a program of this 
kind . Some selection, and an opportunity for a breadening 
experience were clearly called for. 
Early in the development of the program, the Director 
was able to enlist the cooperation of some of the younger 
psychiatrists in the clinics with which she had professional 
contact: men and women not yet completely immersed in nsychi -
atric practice, with some time to devote to an activity which , 
they soon sensed, would provide another facet of their educa-
tion. By January 1, 1950, the nucleus was formed of the 
group which was to carry through the yPar. This consisted of 
3 Nathan W. Ackerman ,"'Social Role' and Total Personal-
ity," American Journal for Orthopsychiatry, XXI :l, January, 
1951, p. 10. 
4 See p . l4. 
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some nine psychiatrists, the Program Director, and the 
Society's Community and School Consultants. Students of 
social work participated in the program from time to time, as 
part of their training at the Society. 
Development of Method 
A first step toward the development of a method was 
taken with the initiation of monthly meetings of the discus-
sion leaders . Designed to "brief" the leaders in techniques 
of conducting programs, these soon developed into group dis-
cussions. The term "briefing session" has been retained for 
want of a better word . 
These sessions became a focal point in the program, for 
it was here that the discussion method was evolved by the 
leaders, working together with the Program Director . No recipe 
was provided; the l eaders brought to the venture a thorough 
training in psychodynamics and shared a common goal; to help 
. 
individuals in the groups to t ake on a new orientation toward 
personality relationships . To achieve this it was necessary 
to create a climate in which a first step toward this goal 
might be taken; th i s might be the realization, for example; 
by a mother of what is involved in engulfing her young 
child's will before it has a chance to take form . Such a con-
cept could not be imparted intellectually; it had to be ex-
perienced. The crux of this approach was a r elationship 
which the leader would establish with members of his group 
and which they in turn would share with one another. Through 
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such a relationship resistance might be overcome and an 
avenue of inter-communication opened up. 
The briefing sessions demonstrates such a process: the 
group of discussion leaders, meeting with the Program Direct-
or to discuss their role, present a microcosm of the inter-
relationship which would be set up between them and members • 
of the community groups . The catalyst in a group would be a 
film showing or an introductory speech by a leader; in a 1 
briefing session it is a chairman's report giving the reaction 
of an audience to program and speaker. 
As the spotlight is cast by a report on one discussion 
leader, the sharpness of focus and the ensuing discussion 
mobilizes some anxiety in the leader under scrutiny, often 
creating tension which he is at some pains to conceal. Be-
neath the surface pleasantness of members of the group is a 
natural ambivalence of feeling toward this leader: as a col-
league they give him conscious support and reassurance; as a 
competitor they feel a veiled hostility which they may have 
previously felt toward some sibling and which remains always 
an undercurrent not allowed to come to the surface. This 
heightened feeling stimulates participation of members of the 
briefing session, stirring them up to alternately identifying 
with and rejecting points of view and attitudes exoressed by 
the one whose leadership is under examination, as well as those 
of fellow members. An example will illustrate the way in which 
a method of appro ach to groups is developed through the 
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l earning process experienced by discussion l eaders in the 
briefing sessions. 
On one occasion a leader had been told by a member of a 
oarent-teachers' association with which he was conducting a 
J. 
series of discussion meetings to say that the parents would 
like to receive more psychiatric knowledge. Th e leader thus 
approached explained that he had responded to this request by 
telling the parents he would prefer not to use psychiatric 
terminology as they would not understand, and it would simply 
serve to confuse them. One of his colleagues made the point 
that this request for psychiatric knowledge suggested that 
the parents felt that they were being "talked down to." This 
idea was debated in the group and received both agreement and 
rebuttal. The leader concerned clearly felt that the parents 
had understood and accepted his decision and to this there 
was s ome agreement among the other l eaders. The point was 
brought out, however, by the Program Director, that this ex-
ample illustr ated an import ant f actor in the r elation of a 
leader to his group: the question whether he wanted to form 
an " in-group" and an "out-groupn -- to make the audience feel, 
in other words, that the leader, as an expert, was on the in-
side, whereas they, as lay people, wer e out side the charmed 
circle. Such a feeling of being in the i gnorant group, it 
was pointed out, would engender hostility toward the leader 
and obstruct the development of that sense of i dentity with 
the leader and with fe l low members through which experiential 
1""""1 
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l earning takes place. Only knowing through feeling is a 
change in attitude brought about, and in a group this feeling 
is communicated through being shared . The consensus was that 
the leader should have accepted the challenge of his group 
and explained psychological motivations simply, on the con-
scious level, without telling his audience that he was not 
using scientific terminology . By this means, members of the 
audience would feel gratified and the risk of their being 
confused would be minimized . 
At no time, however, did the Program Director make any 
didactic statements of this sort . Where necessary, she acted 
as a cataly.st; more often, however, some member of the group 
took up this role leaving the Director the more affirmative 
part to play . A parent herself , professionally experienced 
in working with families, she presented the parents' point 
of view with authority . 
The relationship which the leader establishes with his 
group is, then , the kernel of the method . According to this 
method , there are as many types of leaders as there are 
individuals, for each individual has his own way of making a 
relationship with his group . No right and wrong ''JaY is laid 
down . wnat is required is a sensitivity to people and a 
sense of inner security which enables the leader to become an 
instrument of communication with members of his audience . 
This is not merely verbal communication but an interchange of 
feeling; for it is this ability to communicate with him 
non-verbally which gives the members of the audience suffi-
cient sense of ease to come forth with their own problems and 
their feelings about them. This attitude of relaxation and 
security can be transferred from the discussion l eader to the 
grou by empathy . 
Popularity of Discussion ethod 
Reports from chairmen already ouoted5 testify to the 
popularity of the discussion method used in the program. In 
addition, there are responses to the questionnaire given to 
members of an audience following the showing of a film asking 
whether they found the discussion method a satisfying one or 
would have preferred a talk. One mother expressed succinctly 
what others voiced in different ways, when she said, "I pre-
fer the discussion method -- it gives a chance for us to have 
our problems discussed rather than general ones." Another 
mother pointed out that the questions raised by one member 
almost in every case pertained to every member, a point of 
view echoed by another woman who said, "This method was im-
1 
mensely satisfying, especially since I realize that other 
mothers have the same problems I do." Only one reply showed 
a preference to avoid personal questions . 
Effectiveness of the Discussion Method 
It will be seen from the foregoing that the effectiveness 
of the discussion method is closely related to the ability 
5 See p . 21. 
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of the leader to enlist and guide the participation of mem-
bers of the audience. Replies of both chairmen and individ-
uals point to ways in which members of audiences have found 
the method satisfying. One mother's response suggests that 
the discussion has given an impetus to a sense of enjoyment 
experienced in bringing up her child which is all too rare: 
I found the discussion method very satisfying, be-
cause it seemed as though one girl could help 
another out with their "little" problems. I, my-
self, found many good points , and I feel its going 
to be even more fun to watch my little girl grow 
and develop. 
Thirty-four reports from chairmen are enthusiastic re-
garding programs, eight are negative, and seven give both 
favorable and unfavorable comments. The extremes often shown 
in r eaction to the programs would seem to indicate that the 
relationship between leader and group either oper ates posi-
tively or it backfires with equal force. Taking into account 
the serious purpose of the leaders and what is inherent in 
the method of rel ationship, this leads one to believe that a 
favorable report, based on some sound reasons, would indicate 
that the leader had helped a number of the audience to some 1 
real understanding of a problem , as well as showing the way 
to find a practical solution for it. 
Ability of Leaders 
The careful selection of leaders and the provision of op-
portunities through whi~h they may grow -- such as are pre-
sented by the briefing sessions -- are therefore of paramount 
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importance. A first requirement is the ability to give a 
relationship. For it is this quality which enables him to 
elicit and guide the participation of individuals in the 
audience -- a facility which grows with experience . This 
implies a sensitivity to reactions of group members and an 
ability to interpret them. To be effective, it requires the 
. added gift of being able to handle contributions from several 
quarters simultaneously. 
A leader's facility to verbalize on theory by no means 
indicates that he has this ability and for this reason reports 
from group chairmen are a useful check. The enthusiastic 
6 
responses already quoted , attesting to the ab ility of the 
leader to "secure participation from nearly every member of 
the group," is one of many. A simple comment like , "the lead-
er put the group completely at ease," found in more than one 
report, suggests that a positive relationship has been estab-
lished, and this impression is greatly strengthened when the 
remark is added that, "the speaker ••• made everyone feel as 
though they were being spoken to individually ••• " 
Chairmen's reports sometimes reveal a lack of positive 
relationship . For example, one chairman begins a report on 
a meeting with teen-agers by saying, "the leader did not give 
an opening presentation or discussion -- he began immediately 
with questions ." It is not surprising to find that she goes 
6 See p . 21. 
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on to say that the young people were a little puzzled as to 
what was expected from them and that the questions and answers 
seemed r ather cold in the first period of the discussion ! 
Again , one senses a lack of relationship when a report reads 
that the parents felt the questions they might ask were too 
personal and therefore, the speaker had to fill the gap by 
asking and answering questions . 
Types of Leaders 
The a bility to form a satisfactory relationship may be 
assumed in any leader who remains a regular contributor to 
the Society's program; it may be expected, of course, to 
grow with experience. From one point of view this matter of 
relationship is one of degree; there is, however, a dif-
ferential in kind: as one observes and talks with a number 
of leaders, one comes to r ealize that there is a type of per-
son who is able to grow and to learn with the group and this 
faculty sets him off from his fellows who , to a greater or 
less degree, follow a didactic pattern. Particularly then, 
it is this ability of a discussion leader to learn with the 
group that is the quality which the Society's Program 
Director seeks, for such a leader creates a climate in which 
interchange of feeling is experienced instantaneously -- a 
climate as conducive to growth as is that of warm sun on well 
nourished, damp earth . 
In contrast, the didactic type of leader is usually 
thought of as one who imparts information, often in an 
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authoritative manner. Careful observation of leaders in ac-
tion suggests that the differences are more subtle. There 
is, for example , the leader who asks for the participation 
of the audience and then introduces his own predigested point 
of view; this type of leader will always "impart" informa-
tion, even if it is cloaked by a permissive approach. 
It would be a rash individual who would venture to divide 
up arbitrarily a group of leaders into these two types. 
Evidence of this ability in a discussion leader to learn 
with his group is suggested by the psychiatrists' own re-
plies to the questionnaires. A warm feeling of identity and 
sharing with members of the group may be noted in the follow-
ing account of one leader's approach to a group of parents: 
I try to make the audience feel that the problems to 
be presented are not unique, but universal. I try 
to emphasize that there are difficulties shared by 
everyone. I try to indicate that the reaction and 
behaviour of both children and parents presented are 
understandable, meaningful , not unusual ••• I con-
tinually try to prevent any feelings of guilt in 
the audience by verbalizing myself their feelings of 
exasperation and annoyance and weariness under trying 
conditions. I try to get the members of the audience 
to share in the discussion -- answer each others' 
questions -- give each other suggestions, try to work 
out problems among themselves. 
Surely here is more than the germ of the attitude already dis-
cussed. 
Looking for some recognition of this quality by an audi-
ence, one recalls the implic ation of the word "sharing" in 
a report already auoted. 7 
7 t>ee p . 28. 
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Turning to another psychiatrist's description of his own 
approach , which one has reason to believe is permissive but 
still on the didactic side, one finds the following descrip-
tion of method expressed in phraseology which seems to suggest 
a predigested point of view: 
When the discussion period has arrived, someone usually 
asks me a question that may or may not be associated 
with the speech or film . I generally ask for opinions 
and additional comments from the group . After several 
contributions I make a summary trying to incorporate 
most of the suggestions , then adding my personal 
opinions . 
It has been the experience of the Program Director that with 
an unsophisticated audience this leader is successful, but 
chairmen of more sophisticated groups have reported verbally 
that he "talks down" to them . 
Growth often takes place in this regard without the indi-
vidual necessarily being aware of it . One leader, for example, 
who conceives his relationship with a group as that of teacher-
pupil relationship, sees the pupils in much rivalry to demon-
strate their know- how, or to tenaciously hold to an opposi-
tion, as '\"fell as a "looking to the teacher for a right or 
wrong decree (though it seems less so in recent months than 
last yearl. " The italics are the writer's . 
Leadership with Films 
The need for a psychiatrically trained leader who can 
build a good relationship with his group is especially vital 
in connection with the showing of psychiatric films . Miguel 
n 
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Prados8 mentions that the group setting and identification 
with other members can give the audience a sense of reassur-
ance in spite of the stimulating effect of the film. As has 
been pointed out,9 however, pictorial images make a quick and 
deep impression on even "normal" people . The fact that the 
leader is a psychiatrist, as two of the discussion leaders 
point out, increases the charge in the atmosphere and the 
ease with which members of the audience may unconsciously feel 
a transference of feeling from some parent figure in the past 
to the psychiatrist-leader. This is something for the leader 
to be aware of and to neutralize by putting himself on the 
level of his group rather than in some category of expert. 
Prados' warning of the ambivalent nature of the audi-
ence's attitude toward the leader has pertinence, even when 
groups are not meeting with a psychotherapeutic purpose. He 
particularly mentions, for example, the veiled hostility 
toward the leader which arises immedi ately following the 
showing of a film, due to a feeling of frustration similar 
to that of being awakened suddenly from sleep. This hostility, 
he says, is often expressed in the form of criticism of some 
phase of the film, for example, the photography, or sound . 
Complimentary remarks at this point are apt to express the 
individual's feelings of guilt . Many of the discussion-leaders 
8 Prados, ££• cit., p . 40. 
9 See p . 
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are aware of these factors and guard against them. 
The handling of anxiety aroused by films is a primary 
concern of the sensitive leader. Eight out of eleven leaders 
are keenly aware Preface to a Life arouses such anxiety, and 
several have found that Meeting Emotional Needs will do so, 
too, though in far les s degree. Leaders have worked out 
checks against arousing this anxiety in excess. This is 
especially necessary in showing Preface to a Life . 
One man expresses an approach somewhat generally used in 
presenting Preface to a Life: 
I try to emphasize that the movie is a caricature, 
a gross exagger ation and condensation of all the 
traumatic things that may happen to a child -- that 
it takes constant repetition and persistence of 
these improbable conditions to produce the r esults 
indicated. 
Another leader points out, "a deleterious effect which t akes 
much to overcome is that the idea is given to the parent (by 
the film) that the whole purpose is to expose what is wrong 
with him rather than give additional wisdom . " This reaction 
clearly points to the sense of inadequacy f elt by parents; 
so often they expect to be wrong. 10 The importance of de-
veloping a warm relationship, extreme care to avoid t'pointing 
the finger" at any questioner, and eliciting stat ements from 
other members in the group to assist in relieving the ques-
tioner ' s guilt, is emphasized by one leader who is particular-
ly adept at handling anxiety. 
10 . See p . 
n 
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Some leaders show a marked preference for one type of , 
material, such as a talk or a film , and , where possible, this 
has been taken into account . Chairmen's reports occasionally 
bring out mis-mating of leader with medium . One reads, for 
example, "Doctor extremely good for the short time he spoke . 
I I Program would have been better 1rithout movie . " Subsequent to i 
this , it was discovered that the leader concerned greatly pre-
ferred to use an introductory speech rather than a film , so 
that this has since been arranged where practic8.hle' • . 
Leaders in Relation to Audiences 
The character of an audience has great infl uence on the 
choice of both leader and a9proach . Some groups call for the 
more didactic type of leader ment i oned . The Program Director 
has usually been able to determine the broad requ irements of 
an audience from consultation with the group chairman and, 
where at all possible, she h~s assigned leaders best suited 
to meet them . Teachers, for example, often are dissatisfied 
with anything but a structured, somewhat didactic approach, 
as are audiences of markedly unsophisticate~ character . 
Ideally, the leader should be flexible enough to adapt his 
approach accordingly . There is a tendency in the more permis-
sive leaders , however, to feel that they can only realize 
the purpose of the program through the use of rel ationship 
mentioned and, in an attempt to stimulate growth without the 
necessary responsiveness being present , they occasionally 
meet with defeat . With experience this can be avoided . 
- -~= F==-
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Relationship is a two-way process and where the audience is 
unsuited, a more formal presentation is called for . The more 
didactic type of leader, on the other hand, is apt to keep 
close to the method with which he is comfortable . 
Leaders who are suited to one kind of audience more than 
another should be assigned where they will be most effective .11 
The leader who likes to form a warm rel ationship with his 
groups usually prefers one of small size, comprising between 
fifteen and thirty people, and the more homogeneous the bette~ 
An audience of over forty, it has been felt, makes some form 
of didactic presentation inevitable, with consequent lessen-
ing of opportunity to realize the objective of the program. 
Large groups do request programs, however, and such 
meetings may be the stimulus to form a smaller, study type 
of group subsequently . Such an audience can be a challenge 
to the dramatic type of leader, and some groups in turn enjoy 
a dramatic present ation . One chairman's report reveals a very 
divided reaction to one leader of this type: 
People enjoyed him v ery much but thought in way of 
criticism: 1 . He talked too long and didn't answer 
the questions specifically enough. 2. Wasn't 
sensitive enough to situations, his own attitude 
showing through. 3. He didn't allow discussion by 
the group of'the questions asked . 
Some w0men wanted to hear him again . Many were very 
enthusiastic and enjoyed his dramatization of home 
situations which were vivid and very true to life. 
In fact, the general tone of comment was one of hi gh 
11 See p . 
" 
praise. The above crit ici sm came from a small group, 
who have more background in psychology than most. 
Homogeneity in an audience is very desirable, and where 
a series of meetings is planned this is important to achieve. 
Lack of it makes demands on the leader. The presence, for 
example , of teachers who monopolize the discussion can create 
difficulties . In one group, which the writer conducted, two 
high school principals and the head of a nursery school direct-
ed a cross-fire at the parents, whom the leader endeavored to 
protect by drawing the fire toward herself . One of the lead-
er's questionnaires makes an interesting point in this con-
nection: ''The teachers are the ones who show hostility," she 
says . "Perhaps because they feel they are doing an inadequate 
job and have to find a scapegoat . They c an't attack the 
school authorities and so at t ack the parents . " She goes on to 
say that parents are more willing , as a rule, to take respon-
s ibility for failure than teachers . Where the parent-school 
situation has b een rugged in childhood, however, they can show 
hostility toward the teachers . 
A woman leader points out that the presence of fathers in 
the group can present a problem to her: 
The only time hostility is focused on me is when men 
are present . Ostensibly , the expression of it is 
good- natured, but men have 'jumped me.' For the men , 
I am probably a mother figure , and inject into the 
situation an authoritative reaction . 
If handled with security, such a situation can stimulate the 
par ticipation of the rest of the group, rather than discourage 
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it; it indicates an active rel ationship, even if a negatively 
charged one . 
Wide age range can be a problem, although the writer was 
present one evening when a particularly adept leader handled 
a keen discussion on individual problems presented to an ' 
audience which ranged in age from somewhere about seventy to 
fifteen. The discussion focused, however, on parent-child 
relationship and older members contributed from the point of 
view of their own experience in childhood, or upon the basis 
of current observation. The group was characterized by a 
high degree of sophistication . 
To be a leader with church organizations requires a cer-
tain sympathy with the religious point of view. Teen-age 
groups, on the other hand, make another sort of demand . Some 
leaders enjoy the business meeting which they often have to 
'\I'Tait through in parent-teacher associ ;:, tions and others find 
this quite impossible and resent, too, the way they sometimes 
have to compete with the ice cream which is melting while 
they talk t 
The desire to have their questions answered is a vital 
concern of members of audiences, some seventeen comments in 
chairmen's reports suggest. This interest is also expressed 
in replies to the individual questionnaires already quoted.l2 
Such comments as "His readiness to answer all questions met 
12 
See p. 
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with our appreciation" and "We all think the leader handled 
the questions very well" are typical . 
Negative comments are revealing . One report discussed 
at a briefing session stimulated lively debate among the 
leaders . This made the point that "the leader did not seem 
to answer the questions, so much a s to discuss both sides of 
them and leave the whole thing hanging . " The leader con-
cerned seemed to f eel that it was his duty not to answer oues-
tions for individuals so much as to encourage them to find 
out the answers for themselves . Several others echoed this 
opinion . 
Replies to the auestionnaires given to the leaders in-
dicate that , in their opinion , members of audiences are dis-
satisfied with general discussion of questions they raise . 
As one leader express it, "The audience tends to be dissatis-
fied if the leader refuses to relate the general to the 
specific, or the specific to the general, and is apt to think 
that the leader is being evasive . " In discussing his general 
approach to a group, this leader describes how he handles 
this issue . 
I think it important in a single meeting to give 
them somewhat definite answers to questions, being 
sure that those answers are expressed in general 
terms, rather than in specific ones . When they ask 
about a symptom , for example, it is important that 
they realize that it is not the symptom but the cause 
of the symptom that is important, e . g., thumb-sucking 
usually arises out of some feeling of insecurity. It 
may be possible to find out what is the cause of this 
insecurity and if so, to show the way in which it may 
B STON UNIVkRSI 
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be replaced by a greater feeling of security. If 
this is not possible, I try to encourage the individual 
not to be too concerned about the symptom. 
Another avenue of real help to individuals is given by 
what one psychiatrist calls "curb-stone consultations." 
These are the questions about personal problems which members 
may find too intimate to bring up in a group and may pr efer 
to ask the leader after the formal meeting is over. All the 
leaders except one emphasized the value of thes e consulta-
tions, s eeing in them a means of reassurance for a troubled 
individual and a way in which he or she might be referred to 
some source of help. One psychiatrist expresses this with 
especial force: 
It is important to be available to answer these ques-
tions after the meetings . Only in such a manner can 
guilt and anxiety be alleviated, can appropriate re-
assurance be given , and can certain urgent cases be 
referred for evaluation or treatment. 
The one leader who holds a different point of view recog-
nizes the value of questions to obtain information as to a 
source of help; he is against the "ones who usually take 
three minutes to state their problem and expect you to solve 
every angle of it while finishing your cup of coffee." He 
continues: 
I feel that these prolonged Questions, impossible to 
answer adequately are frustrating to both the ques-
tioner and the speaker -- they are of no value and 
are a detriment. I prefer not to have any questions 
asked after the meeting unless there is ample time 
for discussion. 
The reports of chairmen occasionally refer to this 
individual question period being appreciated, and it is with 
some surprise that one notes that when this is mentioned it 
is apt to be in connection with a meeting which has not been 
too successful, i.e., it suggests dissatisfaction of the group 
with the conduct of the discussion and seems to point to an 
unwillingness on the part of the leader to answer specific 
ouestions in the meeting itself. 
A major service which the program is rendering to educa-
tion is the role which it is playing in developing leaders. 
To begin with, these psychiatrists are highly trained individ-
uals, selected for their personal qualities and potential abil-
ity to make a relationship with community groups. By working 
together to develop a method of approach and putting this 
method into practice, these men and women have gained an ex-
perience which can have a potent influence on others, both 
those whom they lead in groups and those with whom they work in 
the everyday practice of their profession. From time to time, 
some of these individuals will go to another part of the 
country, carrying this power for influence with them, while 
others will take their place in the program. 
In terns of socio-economic status, the types of groups 
being reached by the program are constituted largely by the 
general middle classes . Twenty-six per cent of these are to 
be found in Boston; thirty-nine per cent in to\ms of Greater 
Boston, and thirty-five per cent in tovms located predominately 
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in the eastern part of Massachusetts. In all , eighty towns 
have been served . No attendance figur es have been kept , but 
for the purpose of the study an average of forty to a group 
has been considered a safe estimate . This gave a total of 
between eight and nine thousand persons who have come within 
the program 's sphere of influence. Sixty-two per cent of these 
groups have been made up of parents , six per cent teen-agers, 
and the remainder social workers, students of a profession , 
and adults not readily classified. 
The number of churches requesting programs is to be noted. 
These include a wide variety of religious belief, the largest 
demand coming from those of Jewish , Episcopal, Congregational , 
Baptist , and Unitarian faith . No requests have come from the 
Catholic churches. 
Social Service organizations t 'hat have received service 
include among others, the DICA, YI'vffi/1., Youth Service Board, 
Hecht House, Jewish Community Centers, and groups of camp 
councillors . Health organizations comprise various community 
health associations and visiting nursing associations which 
have been contacted mainly in connection with the promotion 
of clinic services in various areas . By educ ational institu-
tions is meant teachers' associations , classes of student 
nurses, human relations , and psychology , as well as nursery 
training schools. Miscellaneous groups reached by the program 
l3 See Survey appended . 
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include the American Association of University Women, Service 14 
Clubs, and a Social Workers' Club. 
I 
14 See Survey appended . 
Chapter VI 
S~]MARY AND CONCLUSIONS 
The goal of promoting the development of emotional matur-
ity has the endorsement of all responsible agencies in the 
mental health field . Its role in improving "adaptation in 
interpersonal relations, in group rel ations, and possibly also 
in international relationsn is specifically recognized in a 
recent report of the Group for the Advancementof Psychiatry , 
in which it is also seen as a step in the pr evention of mental 
and emotional illness. 1 The s tudy shows that the Society is 
in the vanguard in utilizing the findings of psychiatry in 
2 
the service of prevention 
f th •t• 1 3 rom e pos1 1ve ang e. 
and that it approaches this goal 
Specific to its aim is the strength-
ening of the healthy components in the normal personality . 
This is implemented by an emphasis on education expressed in 
the form of service rather than the provision of information. 
By service is implied providing the means whereby that in-
formation can be integrated into an individual's experience 
and used to solve an actual problem in his everyday life . 4 
A major aim of this paper has been to study the method 
evolved to implement the program 's purpose and its use by 
\ 
1 Committee on Preventive Psychiatry, QQ.cit.,p. 1. 
2 See p . 1. 
3 See p. 2. 
4 See p. 5. 
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leaders in conducting me etings . 5 The method employed has 
been a form of discussion method in which a film or talk has 
been used to stimulate participation of the audience . The 
kernel of the method has been found to be the relationship 
which the discussion leader establishes with members of his 
group and which they in turn share with another . 6 Ideally , one 
through a sense of identity with the leader, emotional re-
sistance is overcome and a climate created in which individu-
als are encouraged to take a first step toward finding a solu-
tion to some practical problem in the area of personality 
relationships . The aim i s , therefore, a form of re- education 
akin to the change of culture described by Kurt Lewin . 7 
From one point of view, the study shows that there are as 
many types of leaders as there are individuals, since each 
individual has his own way of making a relationship with his 
8 group . There is, however, a differential in kind . There is 
the type of leader who is able to grow and to learn with his 
group and the kind, . who, intrinsically, f alls into the didacti< 
category . Ideally, it has been found, the purpose of the 
program is able to be realized more truly through the first 
5 See p . 4 . 
6 See pp . 13, 35, 37 , 38 . 
7 See p . 13 . 
8 See 38 . p . 
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type of leader because of his ability to comnunicate through 
feeling and to create an atmosphere where an interchange of 
feeling is experienced by members of the group.9 The dif-
ference between such a leader and the mos t permissive type 
of "didactic" leader used in the Society's program is a 
subtle one: it is inherent in the relationship which he forms 
with his audience and is distinguished by a tendency to impart 
a predigested point of view while at the same time enlisting 
th t . · t• f the aud1.·ence . 10 It h b th e par 1.c1.pa 1.on o as een e exper-
ience of the Program Director that more sophisticated groups 
11 
sense and tend to resent this didactic flavor . The leader 
12 
able to learn with his group is most sought for the program . 
This method makes great demands upon the leaders . As to 
its effectiveness, reactions of the audience indicate that many 
members find the method a satisfying one: thirty-four reports 
from chairmen are enthusiastic; eight negative, and seven 
give both favorable and unfavorable comments . There is some 
basis for the belief that a favorable report, based on some 
sound reasons, indicate that the leader has helped a number 
of the audience to some understanding of a problem , as well 
as showing the way to find a practical solution for it . 
13 
9 See 42 . p . 
10 See p . 43 . 
11 See 44 . p. 
12 See 42 . p . 
13 See p . 40 . 
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The study highlights many factors regarding both types 
of audiences and leaders: such as that certain audiences 
require a special type of leader, and individual leaders pre-
fer to work with some groups rather than others, and find 
14 
one sort of material more effective than another. \Vhere 
possible, leaders shouilld be assigned to audiences to which 
they are suited . Some few leaders are most effective with 
talks; others with films; a factor to take into account in 
15 
programming . Some groups, comprised of teachers, or less 
sophisticated persons, call for the more didactic type of 
16 leader . Large groups tend to enjoy a dramatic type . 
Leaders, too , have their preferences. Those who like to make 
a warm r8lationship with their group prefer an audience of 
more than thirty; the dramatic type, on the other hand , wel -
17 
comes the challenge of numbers . Homogeneity in an audience 
has been found to be desirable ; lack of it makes demands upon 
18 leaders . 
The value of psychiatrists as leaders has been found to 
lie in their specialized knowledge of psychodynamics , and 
14 See pp . 47, 48 . 
\ 15 See p . 47 . . 
16 See p. 47. 
17 See p. 48. 
18 See 49. p . 
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their understanding of the value of relationship . 19 The ex-
perience of Nathan Ackerman, however , has pointed up the fact 
that some individuals are quite unable to make a relationship 
20 
with a group . Those who have this ability, however, have 
been found to be able to develop the skill to respond to 
several stimuli at once, to guioothese delicate threads, con-
tribute to them, and to help weave them into a cloth which 
shall be the product of the group , r ather than that of any 
. d' . d 1 21 1.n l.Vl ua • The briefing sessions have demonstrated the 
value of a leader developing this skill through working with 
22 
other leaders and so experiencing the process for himself . 
In the Society's program, it has been possible to at-
t ract psychiatrists to spend the time necessary to become ef-
fective leaders . Such a program as this could, however, use 
social workers, if thoroughly experienced in psycl:logynarilic9, 
and led by a Program Director who would enlist the interest 
of gifted individuals willing to work together . As for lay 
leaders , the study has shown that those without any training 
and experience in the dynamics of personality development 
would be in the position of those who go sailihg without 
knowledge of the winds or the tides - - without even the wit 
19 See p . 34. 
20 See p • 13 . 
21 See pp .40, 41 . 
22 See p . 3 5. 
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to know how dangerously unpredictable they are . 
The study gives no indication as to preference on the 
part of audiences for any one medium; the discussion leaders, 
on the other hand, are r ather more in favor of films than 
tal ks. The crux of the question is to be found in the ability 
of the discussion leader to give the sort of rel ationship to 
the group which has been described, and audiences have proven 
equally enthusiastic in response to talks and films . 23 
As to the type of material requested most frequently, the 
study shows that films have been most in demand, with talks a 
close second . 24 The roster of films shown during the period 
covered by the study was extremely small, due to the tendency 
of many of those which were available to provoke anxiety . The 
qualities that were looked for was an opportunity for individ-
uals to identify positively with the characters and an empha-
sis on positive factors like the need of children for security 
and independence. Several ne'"l films that have come into use 
this year are being found more effective instruments of the 
' h . 1 25 program s Durpose t an any prevlous y available . 
The article of Miguel Prados quoted in the study26 brings 
out the potential impact which films have on audiences, and 
reve~ls sensitive insight into the nature of the reactions 
23 See See p. 20 . 
24 See p . 18 . 
25 See p . 30 . 
26 See p . 23. 
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demonstrated by members of groups and their interpretation . 
This discussion supports the decision of the Society's Program 
~irector as to the unsuitability of films like Feelings of 
27 Hostility for lay groups . 
Reactions of audiences to films shown were very largely 
21~ 
enthusiastic . They showed, too , that even Meeting Emotional 
Needs could provoke anxiety . 29 Paucity of evidence and a 
curious set of circumstances have prevented clear interpreta-
tion of reactions to Preface to a Life. 30 The study indicates 
only that it creates anxiety in leaders as well as audiences 
but can be handled without demonstrable anxiety by a leader 
who uses checks against it.31 The need for a psychiatrically 
trained leader who can build a good relationship with his group 
is seen to be especially important in connection with the show-
ing of psychiatric films . 32 This ab ility is one of the checks 
used against provocation of too great anxiety in the aud-
. 33 ~ence . Another is an introductory talk explaining the ex-
perimental char acter of the film and asking for opinions as 
27 See p . 25. 
28 See p . 26. 
29 See p . 27 . 
30 See 29. p . 
31 See 28 . p . 
32 See p . 44 . 
33 See 46 . p . 
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as to its merits from the audience. 
The study strongly suggests that the desire to ·have 
their questions answered is a vital concern with members of 
audiences . 34 Opportunity to ask questions af ter the meeting 
is finished takes car e of the shy person .with a personal 
problem he or she does not want to bring up in the groups ; 
it also gives the leader the chance to recommend sources of 
further help where these seem to be required. A weakness of J 
the program is to be found in the fact that not all leaders 
announce the Society as the sponsor of the program and that 
anyone who wishes specific help may speak to him at the close 
of the meeting or apply to the Society for practical assist-
ance . Information in writing about the Society's service 
should be available on all occasi ons . 
Talks r ather than films have been slightly more used with 
general groups of adults . The fact that eighty-six per cent 
of the talks given to adults other than parents were on some 
phase of mental health demonstrates the Society 's consistent 
emphasis on the positive approach. 35 In the course of the 
study, it was noted that the phrase nmental health" which ap-
peared in the titles of many of the talks has only a confused 
meaning to some i ntelligent people, analagous to the lack of 
34 See 39 51 pp . ' • 
35 See p . 19. 
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clear significance which Hr . Redlich found applied to the 
words "mental hygiene . " 
Reports have not commented on series of meetings as a 
whole; several of the discussion leaders have uointed out the 
value of small discussion groups to the purpose of the pro-
gram . The importance of continuity of subject-matter was also 
brought out in the study37 and the value of a second showing 
of the same film following a lapse of time has been pointed 
38 
up by Mr. Prados . 
It has been noted the majority of people served belong 
to the middle class , 39 in which group Toynbee, and others, 
have found marked insecurity . 40 Sixty~two per cent of the 
groups reached have been parents, six per cent teen-agers, and 
the remainder social workers, students of a profession, and 
general adults . 
41 The survey shows that twenty-six per cent of the groups 
are in Boston proper; thirty- nine per cent in Greater Boston , 
and thirty- five per cent in towns located predominately in 
the eastern part of the State . It is estimated than an aud-
36 See p . 19 . 
37 See p . 22 . 
38 
See p . 24 . 
39 See p . 43 . 
40 See p . 11 
41 See p . 
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ience of between eight and nine thousand p ersons has been 
reached. This takes in a number of people of wide variety 
of religious belief, including those of Jewish, Episcopal , 
Congregational, Baptist, and Unitarian faith. No requests 
have been received from catholic churches. 
A major service which the program is showh to render to 
educ ation is the role which it is playing in developing lead-
ers. As Walter Lippmann recognized, democracy in order to 
work needs leaders and democratic educ ation has not, and is 
not , training them. In the field of mental health this is 
42 
what Marguerite Clark and Carl Binger , already quoted, see 
the need of today, without explicitly stating it. 
The study shows that the Society's psychiatrist-leaders 
have been meeting with large numbers of parents, mainly 
mothers : a group of people whom, in their daily pra ctice of 
psychotherapy , psychiatrists tend to find responsible for much 
of the emotional maladjustment which they have to treat. In 
their role of group leader, on the other hand, they have the 
opportunity to help these mothers: individuals faced with the 
biggest single-handed job being done in the world today, or 
any day . Aware of the insecurity which parents, especially 
feel in their ability to play their role, these men and women 
can offer the reassurance which their professional status 
42 See p . 10. 
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enables them to give . Even in the limits of a single meet-
ing, the sensitive, secure leader can bring something very 
real to members of his group: some support for the natural 
warm impulses which still spring up in the hearts of normal 
women; for t hese warm impulses are often a bett er guide than 
the most recent vade mecum of child rearing and they gain in 
strength from being recognized and shared. 
One expert affirms that the greatest scientific discovery 
in the field of psychiatry is the recognition of the import-
f 1 t th . h. l d 43 If f . ance o ove o e grow1ng c 1 • rom any one meet1ng 
of parents this idea finds an echoing spark, a great deal will 
have been accomplished, not in terms of statistics but of 
dynamics. This can be true of other concepts, such as the 
understanding which a mother may experience of the nature of 
the will struggling to put forth delicate shoots in her two-
year old and the frightening ease with which she, the great 
monster, may engulf and forever stunt the little plant . Normal 
women don't want to do this to their children; but they can 
be swept away by pride in having a well-brought up chi l d and 
the example of "successful" discipline achieved by the next-
door neighbor. 
An important point to remember in any consideration of 
the influence exerted by public education is: the seeds may 
be small, and many of them may be blown away in the wind, but 
43 See p. 12. 
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some few may be so timed -- albeit by happenstance -- that 
they fall into soil prepared for it . If there is a weakness 
here, it is to be found in the strength of the forces the 
program is designed to combat; its strength, on the other 
hand , is inherent in the purpose of the leaders which is to 
become an ally of the positive forces in individuals; despite 
the devisings of men, thes e have , like love, won out through 
the centuries . 
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TOT AL NUI>fBER OF PROGRAMS 220 
T~2es of Organization: 
Parent - Teacher As sociations 96 
Religious Institutions 38 
Social Service Organizations 29 
Educational Institutions 24 
Health Organizations 13 
Other 20 220 
--
T!Ees of PeoEle: 
Parents' Groups 138 (62%) 
Other Adult Groups 70 (32%) 
Teen-age Groups 12 ( 6%) 
MATERIAL 
Films 119 
Meeting Emotional Needs 65 
Preface to a Life 44 
Your Children and You 5 
Human Growth 5 
Human Reproduction 1 
This is Robert 2 
N. B. Two programs had 
more than one movie 
Discussion 1 
Talks, including series 91 
Panels 
_2 220 
Series, including films 
t alks and panels 11 
TOPICS -- Talks, Panels,Series 
Mental Health 38 
Adolescence-teen-age 10 
Adolescence-adults 4 
Parent-Child Relationships32 
Miscellaneous 16 
GEOGRAPHICAL DISTRIBUTION 
Programs 
Districts in Boston 57 (26%. ) 
Towns in Greater Boston 86 ! j' 9'5~) 
Towns outside Boston 77 (3 5%) 220 
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